
Integrated Physician Practice Section 
Governing Council Nomination Application, 2023-2025 Term 

Elections for the IPPS Governing Council position will be held at the 2023 IPPS Annual Meeting, June 9 in 
Chicago, IL.  Any certified IPPS Associate representative is eligible to run.  

Nominations must be submitted by May 1, 2023, preferably via email at carrie.waller@ama-assn.org 

  Member at-large 

   Large group seat (351+ physicians) 

   Small/Medium group seat (350 or fewer physicians) 

Please check the box next to the seat you are running for. 

Chair        

Vice-chair          

Delegate         

Alternate delegate 

PART 1 -- BIOGRAPHICAL INFORMATION 

Name 

Health system/organization you represent  # of physicians in system 

Mailing address 

City State ZIP code 

Phone number Email address 

Your medical specialty 

mailto:carrie.waller@ama-assn.org


 

PART 2 -- STATEMENT OF INTEREST AND DIVERSITY STATEMENT 
 
What is your leadership experience in physician-led, integrated health care organizations? 
 
 
 
 
 
 
 
 
 
 
 
 
 
Why are you interested in serving in this elected position? 
 
 
 
 
 
 
 
 
 
 
 
 
 
How will you bring diversity to the position for which you are applying? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


	Name: Alpa Shah, MD
	Health systemorganization you represent: Marshfield Clinic Health System
	of physicians in system: 600 +
	Mailing address: 1000 N Oak Ave, RL 1
	City: Marshfield 
	State: WI
	ZIP code: 54449
	Phone number: 
	Email address: 
	Your medical specialty: Perinatal and Reproductive Psychiatry
	What is your leadership experience in physicianled integrated health care organizations: 

I have been with the Marshfield Clinic since 2000. We became an Integrated Health System in 2014. Over the course of my nearly 23 year tenure here, I have served in various leadership roles spanning across the spectrum of Clinical Care Delivery, Health Plan, Physician Health & Wellbeing, Physician Onboarding as well as Governance of our organization. 



At present, I am the elected Chairperson of the Marshfield Clinic Board of Directors, serve as the Corporate Secretary of Marshfield Clinic Health System Board of Directors, Member of the Security Health Plan Board of Directors, Chair of the Physician & Allied Professionals Health Committee, Medical Director of Behavioral Health for Security health Plan; as well as Director of Perinatal Mental Health Clinic.



Previous leadership experiences include:

-Vice Chair, Department of Psychiatry & Behavioral Health

-Chair, Department of Psychiatry & Behavioral Health

-Co-Chair, Psychiatry & Behavioral Health Redesign Work group, East District

-Medical Director, Psychotherapy Services

-Chair, Onboarding Task Force

-Member, Governance Task Force



These leadership roles have provided me an opportunity to lead, collaborate and contribute towards decisions that have helped:

-Design and implement innovative clinical care delivery models in psychiatry with a value- based approach while also balancing professional fulfilment, scope of practice and improving timely access for patients 

-Development of a comprehensive organization wide program for onboarding physicians to help engage and retain physicians for the long term in our health system

-Improve care of our health plan members and patients by focussing on transitions of care and the interface of health plan and care delivery

-Bring attention to the need for a more comprehensive approach to physician health and wellbeing rather than focus on health and impariment. This contributed to the development of the Offcie of Physician & APC Relations in our organization

-Institute changes to destigmatize mental illness & addiction in physicians and take a more sensitive approach to questions on credentialing and privileging forms which are consistent with recommendations from FSMB for physician health and wellbeing

-Attempts to restructure our governance model for efficiency and effectiveness to align with our corporate structure while also optimizing physician input in governance and policies impacting day to day operations

-Efforts for physician education to create buy-in for a potential merger of our health system




	Why are you interested in serving in this elected position: As we see increasing consolidation of health care systems across the country, it is even more critical now that we have effective physician leadership providing input into policies which impact medical care and practice of physicians in integrated health systems. I suspect in a few years we will see the predominance of 4-5 major models of systems of care emerge in our country.



My leadership interests and experiences align well with the areas of focus and priorities for AMA and IPPS. The focus on payer-provider interface, care delivery models, scope of practice and value based care, professional experience and fulfilment are all areas I have had the privilege of engaging in collaborative efforts and leadership in our health system. I am excited for the opportunity to be able to expand the sphere of influence and contribute on a broader scale. Hence my interest in serving in this elected position.


	How will you bring diversity to the position for which you are applying: I am passionate about physician experience and professional fulfilment which impacts physician wellbeing and burnout. It is important to consider the root cause of erosion of professional fulfilment and wellbeing in our current system of health care. I think well intended policies and procedures and their implementation which take a siloed approach, inadvertently negatively impact professional experience in the practice of medicine within the health system.  The diversity I bring to this position is my leadership approach and experience interfacing governance, care delivery, payer policy, strategy and physician wellbeing. 
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