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This Webinar is being made available to the general public and is for informational purposes only. The views 

expressed in this Webinar should not necessarily be construed to be the views or policy of the AMA.

The information in this Webinar is believed to be accurate. However, the AMA does not make any warranty 

regarding the accuracy or completeness of any information provided in this Webinar.  The information is provided 

as-is and the AMA expressly disclaims any liability resulting from use of this information. The information in this 

Webinar is not, and should not be relied on as, medical, legal, or other professional advice, and viewers are 

encouraged to consult a professional advisor for any such advice.

No part of this Webinar may be reproduced or distributed in any form or by any means without the prior written 

permission of the AMA.

All rights reserved. AMA is a registered trademark of the American Medical Association.
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**American Academy of Child & Adolescent Psychiatry, American Academy of Family Physicians, American Academy of Pediatrics, 
American College of Obstetricians and Gynecologists, American College of Physicians, American Medical Association, 
American Osteopathic Association, and the American Psychiatric Association.

About the BHI Collaborative

The BHI Collaborative was established by several of the nation’s leading physician 
organizations** to catalyze effective and sustainable integration of behavioral and 
mental health care into physician practices. 

With an initial focus on primary care, the Collaborative is committed to ensuring a 
professionally satisfying, sustainable physician practice experience and will act as a 
trusted partner to help them overcome the obstacles that stand in the way of 
meeting their patients’ mental and behavioral health needs. 
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Importance of Mental Health in 
Obstetric Care

• Perinatal mood disorders are among the most common 
complications that occur in pregnancy or in the first 12 
months after delivery. 
• 1 in 5 women around the world will suffer from a maternal 

mental health complication

• Maternal mental health affects birthing parent, child, and family



Women Need To Be Screened For 
Perinatal Mood and Anxiety Disorders

American College of Obstetricians and Gynecologists 
recommends that ob-gyns and other obstetric care 
clinicians: 

• Screen patients at least once during the perinatal period for 
depression and anxiety symptoms using a standardized, 
validated tool. If screening is done during the prenatal period, it 
should also be done during the postpartum visit.

• Refer patients to appropriate behavioral health resources when 
indicated, are prepared to initiate medical therapy, or both.



Integrating Perinatal Mental Health 
Care Into My OB Practice 

• Improve office practices around detection, assessment, 
treatment, referral and follow up for patients with perinatal 
mental health conditions

• Collaborated with University of Massachusetts Medical 
School Lifeline for Moms program to implement a program 
with these core elements



Timeline

1. Create quality improvement team

2. Do practice review

3. Establish goals for screening and referrals

4. Create a workflow for the office to meet goals

5. Provide patient treatment resources for clinicians



PLANNING



1. Create 
quality 
improvement 
team

Obstetric care clinician 
champion: Ricci Sylla, MD

Practice champions: Clinic 
manager and medical assistant

Engage staff representing 
all roles in practice



2. Do 
practice 
review

Questionnaire

Chart review



3. Establish goals for screening and referrals

Presentation to staff by Dr. Sylla on importance of mental health in OB care and preparing for 
initiative to launch



IMPLEMENTATION



4. Create a workflow for the office to meet goals



4. Create a workflow for the office to meet goals



4. Create a workflow for the office to meet goals



4. Create a workflow for the office to meet goals



5. Provide patient treatment 
resources for clinicians

Develop a Resource and Referral Directory
• Online directories 

• Local therapists

• Podcasts

• Mindfulness apps



Treatment resources for clinicians



Valuable Tools and Resources
• University of Massachusetts Medical School Lifeline for Moms developed 

screening and decision support tools to help ob-gyns and other women’s 
health care clinicians address perinatal mental health conditions, 
including:

• Assessment and treatment algorithms

•Guide for Implementing Perinatal Mental Health Care Into Obstetric 
Practice



Evaluation

• Repeat chart review periodically to assess if practice is 
meeting stated goals



Takeaways
• Make sure all staff understand the importance of 

maternal mental health

• Create a workflow that will work for both staff and 
clinicians

• Provide basic mental health care resources for clinicians
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BHI Collaborative “On Demand” Webinars

Check out other webinars from the Overcoming Obstacles series such as:

• BHI in Practice: Establishing Efficient Workflows

• How to Address the Growing Behavioral Health Concerns Among Children, 
Adolescents, and Families

• The Value of Collaboration and Shared Culture in Behavioral Health Integration

25

Watch all these webinars and more on the Overcoming Obstacles YouTube playlist now!

https://www.youtube.com/playlist?list=PL7ZHBCvG4qscB1BHkDNm_-7G8AHh5V2bz
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Collaborative Resource – BHI Compendium

The BHI Compendium serves as a tool to learn about behavioral health 
integration and how to make it effective for your practice and patients. 

Download Now
to learn how to make the 
best decisions for the 
mental health of your 
patients.

https://www.ama-assn.org/delivering-care/public-health/compendium-behavioral-health-integration-resources-physician
https://www.ama-assn.org/system/files/2020-12/bhi-compendium.pdf
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AMA Resources – How-To Guides

Access AMA’s BHI practice guides for practical strategies, actionable steps and evidence-
based resources on four specific areas of effective integrated care: pharmacological 
treatment, substance use disorder, suicide prevention, and workflow design.

http://www.ama-assn.org/BHIpsychopharma
http://www.ama-assn.org/BHIsubstance-use
http://www.ama-assn.org/BHIsuicide-prevention
http://www.ama-assn.org/BHIworkflow
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Thank you for joining!




