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Why now?  Physicians in crisis
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% physicians experiencing at least one symptom of burnout

Source: Changes in Burnout and Satisfaction With Work-Life Integration in Physicians Over the First 2 Years of the COVID-19 
Pandemic. Shanafelt, Tait D. et al., Mayo Clinic Proceedings, In press.
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• In this study, 
mistreatment and 
discrimination by 
patients, families, and 
visitors were common, 
especially for female and 
racial and ethnic minority 
physicians, and associated 
with burnout. 

Mistreatment and discrimination among physicians
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Source: Dyrbye LN, West CP, Sinsky CA, et al. Physicians’ Experiences With Mistreatment and Discrimination by Patients, Families, and Visitors and Association With 
Burnout. JAMA Netw Open. 2022;5(5):e2213080. doi:10.1001/jamanetworkopen.2022.13080
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Personal experience of mistreatment and bias

Source: Dyrbye LN, West CP, Sinsky CA, et al. Physicians’ Experiences With Mistreatment and Discrimination by Patients, Families, and Visitors and Association With 
Burnout. JAMA Netw Open. 2022;5(5):e2213080. doi:10.1001/jamanetworkopen.2022.13080
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Percentage with emotional exhaustion, 
depersonalization, and burnout

Source: Dyrbye LN, West CP, Sinsky CA, et al. Physicians’ Experiences With Mistreatment and Discrimination by Patients, Families, and Visitors and Association With 
Burnout. JAMA Netw Open. 2022;5(5):e2213080. doi:10.1001/jamanetworkopen.2022.13080
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Always Vigilant Protecting our Healers

N Murali, MD FACP AMP
System CMO, Medicine Services

Geisinger



Workplace Violence (WPV) 
A national concern

25% of surveyed nurses reported they were physically 
assaulted by a patient or patient family member (ANA).

The incidence of nonfatal workplace violence to 
healthcare workers was 10.4 / 10,000 workers.

The rate for all industries was 2.1 (US Bureau of Labor 
Statistics).

Healthcare workers have a 20% higher chance of being 
the victim of workplace violence than other workers 
(National Crime Victimization survey).
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What have we done to address WPV & 
Improve Safety?
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What have we done to address WPV & Improve Safety?
1. Patient and Visitor Pledge
2. WPV Multidisciplinary Task Force & System wide Oversight  with Security Assessment 

to determine our capabilities

2012 
53 FTES

Today

Physical % 
Complete Technical % 

Complete Operational % 
Complete

Doors 90 Access 50 Staffing 75

Walks 92 Surveillance 75 Appearance/Training 50

Partitions/Barriers 100 Alarms 50 Special Programs 0

Lighting 90 Communications 75 Structure/Policies/
Procedures 50

Physical % 
Complete Technical % 

Complete Operational % 
Complete

Doors 98 Access 90 Staffing 80

Walks 100 Surveillance 85 Appearance/Training 75

Partitions/Barriers 100 Alarms 90 Special Programs 75

Lighting 98 Communications 85 Structure/Policies/
Procedures 80

2019

Today
137 FTEs

3. Security consultation is now required on all facility construction and renovation projects



Geisinger security incidents are escalating in numbers, & in seriousness 
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Assaults on staff Code Gray incidents increased by 21% in 2021

2020
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3. Emphasis on reporting, collection and data analysis

What have we done to address WPV & Improve Safety?
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Investment in Technology - Strongline
Creates safer environment and timely notifications to security and staff
How does it work?

Over 6200 staff have now 
been badged 

2021
358 Activations

2022

375 Activations



Metal Detectors and Their Impact

Interceptions

Knives: 5000
Pepper Spray: 346
Firearms:                 130 
Tasers/Stun Guns:  20
Others:                     1800
*prybars, hammers, 
screwdrivers, wrenches, 
razor blades, handcuffs, 
tasers, stun guns, brass 
knuckles, scissors, bullets, 
chemical mace, etc., etc.
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Security Cameras

Intuitive 
Interface

Various 
Sensors

Smart 
Heatmaps

Geisinger added 
nearly 200 cameras 
embedded with  
artificial intelligence 
(AI)

Capable of 
• facial recognition
• vehicle 

identification
• license plate 

reading
• much more



Our hands on approach
Training

Technology

Support

• Active shooter training and drills
• Systemwide de-escalation & defensive training
• Threat assessments

• Security cameras with embedded AI
• Modern security records management system
• Implement regionalized dispatch

• Escorting staff and patients
• “Stand-by” duties for staff dealing with aggressive 

patients or employees
• Safe keeping of patient valuables



Security K9 Program

Skills and training include explosive and firearm 
detection as well as tracking and de-escalation

Since February 2020, over 200 successful de-
escalations and 214 Code Gray (combative person) 
responses

Two explosive searches within Geisinger facilities 

Dozens of police assists for bomb threats, protective 
sweeps, and homicide investigations

10

Aria & Vicki Housner
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Improving the competency 
of our officers

Competency and certifications

Pennsylvania Act 235 Certification
• 20% of Security Staff Certified.
• Administered by PA State Police 
• Focus on the PA use of force law and associated tactics.  

Career Ladder – requires progressive levels of certification by the 
International Association of Healthcare Safety and Security (IAHSS).

GMC Security as a “Program of Distinction” by IAHSS for 
demonstrating best practices in healthcare security. Less than  50 
hospitals in the nation have been bestowed this honor.
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The Next Step
Establishing a Geisinger Police Force
Geisinger plans to create a police force within Security Operations 
• first officers sworn in by end of this year
• goal is to have 20% of Security be police officers within 3 years

Geisinger police officers will have full police powers on Geisinger property  
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Employee Engagement and Safety

“… our society has changed, and people 
are carrying weapons,  I no longer feel 
100% safe at my workplace.”

“Security should be taken more seriously. 
The actions of society in general are 
becoming more erratic and aggressive.”

“Improve security at clinic sites.  With more 
active shooter situations happening, we 
need more security guards and cameras.”

“We are repeatedly demeaned, harassed 
and threatened.  We need security in our 
clinic.”

87% of our surveyed employees believe their supervisor takes action to address 
safety concerns that are brought to their attention
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The evolution of security
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Continued growth is necessary to meet today’s demands and needs

NowThen 

• Daily activities 
recorded on a 
note pad and 
transferred to a 
Word document at 
the end of shift

• Activities are 
inconsistently 
recorded

• Manual reports

• Daily Activities captured 
on a Mobile Device, in 
real time

• Activities instantly 
updated 

• Reports are auto 
generated in the system



New & revised JC standards for WPV 
effective January 1, 2022

• Defining workplace violence (now 
includes Sexual Harassment).

• Leadership oversight.
• Worksite analysis (risk assessment). 
• Develop policies and procedures for 

the prevention of workplace violence.
• Reporting systems, data collection, 

and analysis is required.
• Post-incident strategies.
• Training and education to decrease 

workplace violence.
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Questions?
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