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Becoming a Best Place to Care: 
A physician led strategy to care for 
caregivers in a growing organization

Presented by Suzanna Fox, MD 



As the Best Place to Care, will be known for 

attracting and retaining the best clinicians, 

because here they are empowered to 

maximize their passion, potential and 

performance, and are recognized for the 

health, hope and healing they create daily. 
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Our Best Place to Care Journey
A graphical representation
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Identified a need 
for focus on 
clinicians: 
• Low engagement 

scores
• Compensation 

changes
• Clinicians bogged 

down with the 
little things BPTC committee and 

work initiated, 
Engagement soars

COVID 
Pandemic

• Pandemic 
response 

• Staffing 
challenges

• Epic

Pandemic subsides,  
challenges remain

Refocused energy on highest 
impact areas:
• Workflow/EHR efficiency
• Workplace and Professional 

Support
• Well-being
• Duke Endowment Grant
• Expanded Enterprise Strategy

• Aligning as an Enterprise by 
applying for Advocate Health Joy 
in Medicine Award in 2025

• External Recognition through 
ICPH, Becker’s Article, AMA 
Podcast

• DAX Copilot expansion
• Define future state



Grow professional 
fulfillment and create a 

culture of well-being

Maximize clinician 
time with patients and 
eliminate friction points

Workstreams

Workflow 

Efficiency

Culture &

 Well-being

Recruitment,  

Onboarding & Retention 

Attract, successfully 
orient and retain the 

best talent



We are outperforming the national turnover 
benchmark and have seen a decrease in 
turnover for three consecutive years.  

We are seeing year-over-year improvements 
in reported stress, burnout, improved job 
satisfaction, and reduced intent to leave.
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Lessons Learned
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What our clinicians are saying…

“Having this event makes 

me feel like I 
have been heard 

in my survey”

“Thanks for working on AI 

technology for the EMR. This is 
the single most important 

initiative to improve 
clinical care, patient 

experience and physician 
wellness that I think could be 

done now.”

“Overall, this has 
been the most 

positive culture that 
I have been a part of 

in healthcare over 
the last 19 years.”

“Advocate Health is an 
outstanding organization 

that values physician 
leadership and input. I am 

proud to be a part of such a 
forward thinking and 
innovative system.” ​

“I am proud to work here and to 
be part of this organization. I am 

proud of my teammates and 
their work ethic, integrity, and 
commitment to our patients. 
This is sacred work. This is a 

sacred place and space.”​

“Technology support allows me to 
be the type of physician that I like 

to be, which is just all there, 
senses open in every way possible 
to not miss anything and improve 

my diagnostic accuracy.”  



March 27, 2025

Bright Spots and National Recognition



Nobody cares 
how much you know, 

until they know 
how much you care.

THEODORE ROOSEVELT

Closing

Thank you!
Contact: Suzanna.Fox@advocatehealth.org
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