Establishing Efficient Workflows Webinar Resources

Example Workflow

The Institute for Family Health’s Depression in Primary Care Workflow walks physicians though
the process of screening and what to do based on patient screening results.

How to Design a Workflow

The Collaborative Care Team Building and Workflow Guide offers clinical teams a step-by-step
guide to define team member roles and establish a workflow that addresses patient needs
(AIMS Center).

Workflow Tools for Collaborative Care

The Practice and Billing Toolkit: Tools for successful implementation of the Collaborative Care
Model is a collection of tools and resources that practices have used to implement the
Collaborative Care Model and bill for services. Tools include a patient satisfaction survey
template, a time-tracking tool, and an overview of Collaborative Care CPT codes (American
Psychiatric Association).



https://aims.uw.edu/care-partners/sites/default/files/IFH%20Primary%20Care%20Depression%20Workflow.pdf
https://aims.uw.edu/resource-library/team-building-and-workflow-guide
https://urldefense.com/v3/__https:/www.psychiatry.org/File*20Library/Psychiatrists/Practice/Professional-Topics/Integrated-Care/APA-CoCM-Practice-and-Billing-Toolkit.pdf__;JQ!!AI0rnoUB!tOccSHHAVwdS0iiaqjTiYcZrZKU12fkzqftTKU1OvrTzpdjPSOsM70zMcRG5R40yQVwiQA$
https://urldefense.com/v3/__https:/www.psychiatry.org/File*20Library/Psychiatrists/Practice/Professional-Topics/Integrated-Care/APA-CoCM-Practice-and-Billing-Toolkit.pdf__;JQ!!AI0rnoUB!tOccSHHAVwdS0iiaqjTiYcZrZKU12fkzqftTKU1OvrTzpdjPSOsM70zMcRG5R40yQVwiQA$

