
When to Engage Your Teams
A P P E N D I X  B .3 :  F O R M I N G  T H E  T E A M

Below is a chart to help you understand when to engage each team across the 
steps in the telehealth implementation process.

CO R E L E A D E R S H I P A D V I S O R Y I M P L E M E N TAT I O N

1 / Identifying a Need 

2 / Forming the Team

3 / Defining Success

4 / Evaluating the Vendor

5 / Making the Case

6 / Contracting

7 / Designing the Workflow

8 / Preparing the Care Team

9 / Partnering with the Patient

10 / Implementing

11 / Evaluating Success

12 / Scaling

Disclaimer: This document is for informational purposes only. It is not intended as medical, legal, financial, or consulting advice, or as a substitute for 
the advice of an attorney or other financial or consulting professional.  Each health care organization is unique and will need to consider its particular 
circumstances and requirements, which cannot be contemplated or addressed in this Playbook.86


