
Team Structure Worksheet
A P P E N D I X  B .2 :  F O R M I N G  T H E  T E A M

The team responsible 
and accountable for 
putting together the 
plan and driving the 
project forward day 
to day

High-level decision-
makers who authorize 
key decisions and 
provide budgetary 
approval and whose 
alignment is important 
for wide-scale success

A group of advisors 
for the Core team to 
consult for perspective 
and guidance and 
who ensures the 
team’s decisions and 
leadership proposals 
are strategically sound

Close-to-the-ground 
teams in impacted 
departments who will 
be informed of the 
plans and ultimately 
carry out the day-
to-day process of 
implementation

CORE 
TEAM

LEADERSHIP 
TEAM

ADVISORY 
TEAM

IMPLEMENTATION 
TEAM

Write in your team members’ names on the lines under the appropriate 
team below. You can use this worksheet to remind yourself of the 
important players throughout your implementation process and to 
schedule meetings accordingly.

Use this worksheet to 
establish who is a part 
of each of your teams.

Disclaimer: This document is for informational purposes only. It is not intended as medical, legal, financial, or consulting advice, or as a substitute for 
the advice of an attorney or other financial or consulting professional.  Each health care organization is unique and will need to consider its particular 
circumstances and requirements, which cannot be contemplated or addressed in this Playbook. 85


