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Show of hands:
H ow m an y of you  h ave :

● ...volu n te e r e d / wor k e d  for  u n de r se r ve d  popu la tion s?

● ...volu n te e r e d / wor k e d  in  a  low-r e sou r ce  se tt in g?

● ...volu n te e r e d / wor k e d  abr oad?

● ...pa id  to  volu n te e r  abr oad  as par t  of a  global h e alth  tr ip?

● ...volu n te e r e d  abr oad  to  pr actice  pr oce du r e s/ sk ills  you  
wou ldn ’t  be  ab le  to  do h e r e  in  th e  U.S.?

In cr e asin g 
u n ce r ta in ty an d  
e th ical con ce r n s 



What is 
“Voluntourism?”

Defin i t ion: A form  of tou r i sm in  
wh ich  tr ave le r s  par t ic ipate  in  
volu n tar y wor k , typically for  a  
ch ar ity. 



Distinguishing Characteristics of “Voluntourism” 

● Shor t Term

● Gr ou p Or ie n te d

● No or  lim ite d  e xpe r tise  r e qu ir e d

● Com pan y le ads payin g par tic ipan ts

● Em ph asis on  par tic ipan t e xpe r ie n ce

https://www.gooverseas.com/blog/what-is-the-difference-between-voluntourism-
and-volunteering

https://www.gooverseas.com/blog/what-is-the-difference-between-voluntourism-and-volunteering


Issues with “Voluntourism” 

https://www.gooverseas.com/blog/what-is-the-difference-between-voluntourism-
and-volunteering

● Shor t Term  - lack  of sustainabi l i ty precludes m eaningfu l  change/continui ty

● Group Or iented - l im i ted buy-in  fr om  com m unity, lack  of cul tural  com petency

● No or  l im i ted exper t ise required - unequipped to capably identi fy & address issues

● Com pany leads paying par t icipants - pr im ary m otive is profi t , not global  heal th

● Em phasis on par t icipant exper ience - ignores real i ty of heal th dispar i t ies

https://www.gooverseas.com/blog/what-is-the-difference-between-voluntourism-and-volunteering


The ethics associated 
with “voluntouring” 
abroad are questionable.



The Four Pillars - A New Framework for Global Health Work

1. Su sta in ability
○ Aim  for  econ om i c an d  en v i r on m en tal su sta in ability

1. Com m u n ity Focu s
○ In volve  adm i n i st r ator s, pr ov i der s, ben ef i ci ar i es to  ach ie ve  bu y-in

1. Cu ltu r a l Com pe te n cy
○ Un de r stan d  cu l tu r al  n or m s an d  pr act i ces to  be st  im ple m e n t solu tion s

1. Edu cation
○ Em powe r  local le ade r s to  teach  other s an d  pr om ote l ear n i n g



Pillars of 
Global Health Outreach 

Unaddressed (0) Partially Addressed (1) Fully Addressed (2)

Sustainability -
Economic

Funding has not been 
secured and the project 
has little to no impact on 
the local economy

The project has secured 
funding and identifies 
potential positive impacts 
on the local economy  

The project has a reliable 
source of continuous 
funding and contributes to 
the local economy  

Sustainability -
Environmental

The effect of this project 
on the environment is 
negative, harming the 
community and wasting 
resources

The project has 
considered environmental 
factors and will have 
neutral or minimally 
positive effects on the 
community 

The project actively 
promotes the 
environmental health of 
the community it works 
with, conserving resources 
for future generations

Community Focus The project has not 
effectively identified the 
needs of the local 
community 

The project aims to 
partner with local 
organizations and will 
engage with the 
community in ways 
specific to its needs 

The project has a strong 
partnership with local 
organizations and has 
developed population-
specific interventions 



Pillars of 
Global Health Outreach 

Unaddressed (0) Partially Addressed (1) Fully Addressed (2)

Cultural Competency The project is unaware of 
the target population’s 
cultural practices

The project has made 
efforts to understand local 
traditions and practices 

There is a solid foundation 
of knowledge about the 
cultural practices of the 
population that has been 
incorporated into the 
project design 

Education There is minimal training 
of members participating 
and lack of educational 
outreach 

Training of participants is 
available and the project 
incorporates educational 
outreach 

Evidence-based 
educational training is 
incorporated in both 
preparation of participants 
and outreach in the 
community 

Score of 0-4: Reassess the project design and make appropriate changes 
Score of 5-8: Consider opportunities to maximize impact in lacking fields
Score of 9-10: Ensure success with detailed methodology and clearly defined goals



Case W orkshop

Lin k : 
b it .ly/ Volu n tou r ism I19



Takeaways from Session - Case Review
1. W h at we r e  som e  of th e  con side r a tion s or  qu e stion s th at  you  cam e  u p  with  as 

you  p lan n e d  th is h ypoth e tica l se r vice  tr ip?

1. Did  you r  pe r ce ption s of global h e alth  wor k  ch an ge  afte r  le ar n in g m or e  abou t 
volu n tou r ism  an d  su sta in ability?

1. Re fle c t  on  you r  past  e xpe r ie n ce s th at  you  m ay h ave  h ad  wor k in g or  volu n te e r in g 
abr oad  in  th e  con te xt of today’s le c tu r e  an d  wor k sh op.



Takeaways from Session - Defining Voluntourism

● Shor t Term

● Gr ou p Or ie n te d

● No or  lim ite d  e xpe r tise  r e qu ir e d

● Com pan y le ads payin g par tic ipan ts

● Em ph asis on  par tic ipan t e xpe r ie n ce

De fin it ion : A for m  of tou r i sm in  
wh ich  tr ave le r s  par t ic ipate  in  
volu n tar y wor k , typically for  a  
ch ar ity. 



Takeaways from Session - “Four Pillars”
1. Su sta in ability

○ Aim  for  econ om i c an d  en v i r on m en tal su sta in ability

1. Com m u n ity Focu s
○ In volve  adm i n i st r ator s, pr ov i der s, ben ef i ci ar i es to  ach ie ve  bu y-in

1. Cu ltu r a l Com pe te n cy
○ Un de r stan d  cu l tu r al  n or m s an d  pr act i ces to  be st  im ple m e n t solu tion s

1. Edu cation
○ Em powe r  local le ade r s to  teach  other s an d  pr om ote l ear n i n g
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