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The AMA Policymaking Lifecycle:  
Turning ideas into policy and then 

into solutions!  
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“It is not the critic who counts; not the man who points out how the strong man 

stumbles, or where the doer of deeds could have done them better.  The credit 

belongs to the man who is actually in the arena, whose face is marred by dust and 

sweat and blood; who strives valiantly; who errs, and comes short again and again, 

because there is no effort without error or shortcoming; but who does actually strive 

to do deeds; who knows great enthusiasms, the great devotions; who spends himself 

in a worthy cause; who at the best knows in the end triumph of high achievement, 

and who at the worst, if he fails, at least fails while daring greatly, so that his place 

shall never be with those cold and timid souls who know neither victory nor defeat.”
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President Teddy Roosevelt
Citizenship in a Republic
“The Man in the Arena”
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So why did I decide to get into “the arena” of AMA policy? 

As Teddy said over 100 years ago, you can’t impact the process if you don’t get involved!
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Learning Objectives

• Outline the AMA policymaking process; 

• Illustrate important AMA policymaking tools; 

• Review successful AMA policymaking strategies; 

• Your questions, comments and experiences, both successful and unsuccessful.  
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The Process

• You have an idea for a resolution that will address a policy issue or solve a 
practical practice problem:  What do you do next?  

• Discuss it with colleagues to see what they think

• Research current AMA policy and activity on the subject.  Two important tools:    

• Policy Finder

• AMA Federal and State Correspondence Finder

• After performing your due diligence, you conclude that an annual or interim 
meeting resolution is in order:  

• Your concern presents an important issue to be addressed or an important problem to be 
solved

• It would contribute new, novel and important AMA Policy
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The Process

• Time to draft a resolution for introduction before the OMSS Assembly or directly to 

the AMA House of Delegates (HOD):  

• The key resolution elements:  Whereas and Resolved clauses:  

• Whereas clauses:  Explain the problem

• Resolved clauses:  The “Ask”

• The resolution is introduced before the OMSS Assembly or directly to the AMA 

House of Delegates:  

• If to the OMSS Assembly:  If adopted as presented or amended, it proceeds to the “big 

house” where it is referred to a reference committee and discussed/debated

• The reference committee then makes a course of action recommendation to the AMA 

HOD and the resolution and recommendation is discussed/debated 
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Illustration – OMSS  Resolution 2-I-
19: Medical Center Unconditional 
Auto Accept Policies

First stage: Author’s handwritten 
ideas formulated at A-19 OMSS 
Policy Forum

7



© 2019 American Medical Association. All rights reserved.8



© 2019 American Medical Association. All rights reserved.

Second stage: Staff takes the 
ideas and turns them into the 
first draft of a resolution
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Illustration – OMSS  Resolution 2-I-
19: Medical Center Unconditional 
Auto Accept Policies
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Third stage: OMSS policy chair 
reviews staff’s work and 
refines it. Resolution is then 
sent to the author for his or 
her review, improvement 
and/or approval 
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Illustration – OMSS  Resolution 2-I-
19: Medical Center Unconditional 
Auto Accept Policies
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Fourth stage: Once the author 
approves, the resolution is 
prepared for consideration to 
the OMSS Assembly
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Illustration – OMSS  Resolution 2-I-
19: Medical Center Unconditional 
Auto Accept Policies
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Fifth stage: The resolution is 
ready to be forwarded to the 
House of Delegates
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Illustration – OMSS  Resolution 2-I-
19: Medical Center Unconditional 
Auto Accept Policies
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House of Delegates action

• The AMA HOD has several decisional options:  

• Reaffirmation

• For Interim Meetings, the resolution must deal with advocacy. If not, it is held over for next year’s Annual Meeting

• Adoption

• Adoption as amended

• Adoption in Lieu of

• Not adopt

• Referral to the AMA Board of Trustees for Report

• Referral to the AMA Board of Trustees for Decision.  

• If the AMA HOD takes any action but “Not Adopt”, how can you track your resolution’s progress to 
implementation?  

• HOD Status on Implementation of Resolutions and Report Recommendation Tracker
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Some Tips:  

• Familiarize yourself with and abide by submission deadlines and drafting format

• Resolution Whereas clauses:  Explain the problem in sequential, logical fashion

• Resolution Resolved clauses:  Be focused and clear on the “Ask”  

• Reference committee testimony in support of your resolution:  

• Do not snatch “defeat” from the jaws of “victory”

• Keep your testimony focused, succinct and to the point

• Do not let the perfect be the enemy of the good
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Three Policy Tools Illustrated: 
AMA Policy Finder 

Search by policy number, keyword
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Three Policy Tools Illustrated: 

AMA Policy Finder 

What you get out is directly related to what you put in. Example:  OMSS I-19 

Resolution #2:  Medical Center Unconditional Auto Accept Policies
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Search “Auto Accept”:  0 results Search “EMTALA”:  12 results Search “Patient Transfer”:  43 results
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Three Policy Tools Illustrated: 

AMA Policy Finder 
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For example: Searching for EMTALA….
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Three Policy Tools Illustrated: 

AMA Federal and State Correspondence Finder

Search by subject, by recipient, by year or by document type
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Three Policy Tools Illustrated: 
AMA Federal and State Correspondence Finder

Tip:  Make 
sure you 
clear the 

filter before 
you begin a 
new search 
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Example: Prior authorizations
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Three Policy Tools Illustrated: 

AMA Federal and State Correspondence Finder
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Three Policy Tools Illustrated: 

HOD Status of Implementation of Resolutions and Reports Tracker
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From the 
HOD 
website, 
search for 
“Archives of 
the House 
of Delegates 
Meeting”

Scroll 
down to 
“Follow up 
from HOD 
Actions”
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Three Policy Tools Illustrated: 

HOD Status of Implementation of Resolutions and Reports Tracker
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Organized by report or resolution number, title, HOD action and status
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Discussion, Q & A, etc.

• Examples of successful strategies

• Examples of unsuccessful strategies

• Your questions, comments, etc.  

• In closing, OMSS leadership and staff is always available to help:  

• Rick Abrams:  rick.abrams@ama-assn.org; 312-464-5056

• Jason Ranville:  Jason.Ranville@ama-assn.org; 312-464-2537

27

mailto:rick.abrams@ama-assn.org
mailto:Jason.Ranville@ama-assn.org



