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Be a champion



Find a leader



Harvest your data



Burnout in Action

• High turnover
• Difficulty recruiting
• Disruptive physician 

behavior/complaints
• Lack of engagement in 

QI/strategic projects
• Poor attendance at 

staff meetings

• Flat refusal to see 
patients

• Angry complaints about 
work environment

• Disengagement with 
low patient satisfaction 
scores

• Demand for 
compensation

DeChant, Paul, and Diane W. Shannon. Preventing Physician Burnout: 
Curing the Chaos and Returning Joy to the Practice of Medicine. 
CreateSpace Independent Publishing Platform, 2016. 



The Cost of Burnout

• Turnover
– Replacement costs 2-3X the 

physician’s annual salary.
• Recruiting agency fees
• Advertisements
• Interview costs
• Lost revenue during recruitment/onboarding

– Effects on patients, other clinicians, culture
– Sustained effect on burnout level of 

colleagues



The Cost of Burnout

• Decreased productivity
– In a Mayo Clinic study, a 1-point increase in burnout 

(7-point scale) was associated with a 30-50% 
increased likelihood that physicians would decrease 
work effort.

– Physicians in strict productivity-based compensation 
models were more likely to reduce effort.

– Burnout may decrease academic productivity by 15%
– Imagine fewer surgeries, admissions, imaging, 

teaching, research, committee service



The Cost of Burnout

• Quality, Safety, Patient Satisfaction
– Medical error correlation: 3-10% increased likelihood 

with each 1-point increase in emotional exhaustion 
(54-point scale)

– Burned out doctors are less likely to fully discuss 
treatment options or answer patient questions

– Burnout rates correlate with patient mortality rates
– Burnout leads to erosion of teamwork
– Worse prescribing habits, quality metrics, costs, 

litigation



Burnout affects Patients

Physician burnout is 
associated with…
o Decreased Patient Adherence
o Less empathy
o ↓ Patient satisfaction
o Increased risk of patient 

changing providers

Sources: Dyrbye. JAMA 2011;305:2009-2010.; Murray, Montgomery, Chang, et al. J Gen 
Intern Med 2001;16:452–459.; 
Landon, Reschovsky, Pham, Blumenthal. Med Care 2006;44:234–242.





Quadruple Aim
Expanding theTriple Aim

Bodenheimer and Sinsky. From Triple to Quadruple 
Aim: Care of the Patient Requires Care of the 
Provider. Ann Fam Med 2014



Patients deserve 
satisfied doctors



Why Does Burnout Happen?
• Result of Interaction 

between 
– the worker and 
– the workplace

• Highly motivated 
professional into a 
dysfunctional workplace 
where unable to succeed 
without constant vigilance 
and focus

Worker

Workplace

Adapted from Maslach, 2001



Share your story



The Atlantic
May 11, 2018

The Burnout Crisis in American Medicine
An essay by Rena Xu



Cast your vision



Form your coalition



Drivers of Burnout

 Work overload
 Chaotic work 

environment
 Time pressure
 Loss of Control
 Insufficient reward
 Breakdown of 

community
 Absence of fairness
 Conflicting values

Linzer, M: J Gen Intern Med. 2014 Jan; 29(1): 18–20.

Maslach, C., & Leiter, M. P. (1997). The truth 
about burnout: How organizations cause 
personal stress and what to do about it. San 
Francisco, CA: Jossey-Bass
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Empower your team









Wellness Initiative

Stroger Ward Orientation
Slides courtesy of Dr. Irene Aluen-Metzner



Win-Win-Win:

Happy residents = Happy patients
Happy patients = Happy hospital



Wellness: NOT ice cream in a war 
zone

(thanks, Sheila!)





Everyone should work at the top of 
their license!



Kill a work-around, safe a life



Getting Rid of Stupid Stuff
Dr. Melinda Ashton, CQO

N Engl J Med 2018; 379:1789-1791

1. Never meant to occur
2. Needed but could be more efficient
3. Required but not understood





Share your failures





Drivers of Burnout

 Work overload
 Chaotic work 

environment
 Time pressure
 Loss of Control
 Insufficient reward
 Breakdown of 

community
 Absence of fairness
 Conflicting values

Linzer, M: J Gen Intern Med. 2014 Jan; 29(1): 18–20.

Maslach, C., & Leiter, M. P. (1997). The truth 
about burnout: How organizations cause 
personal stress and what to do about it. San 
Francisco, CA: Jossey-Bass

6

3
8











1. Be a champion
2. Find a leader
3. Harvest your data
4. Share your story
5. Cast your vision
6. Form your coalition
7. Empower your team
8. Share your failure
9. Celebrate your victories





Thank you

Suja Mathew, MD, FACP
smathew@cookcountyhhs.org


