Practice Transformation Boot Camp

Wednesday, September 18, 2019 AM A%

Agenda
8:00 am —9:00 am Breakfast and Registration
Location: Carolina C
9:00 am —10:00 am Morning keynote: Advanced Team-Based Care

Dr. Kevin Hopkins, Cleveland Clinic
Location: Carolina A

10:00 am —10:15 am Break
Location: Carolina C

10:15am —-2:00 pm Track 1 — Application of Best Track 2 — Core Interventions to Track 3 — A Model to Change
Practices from High Reliability Improve Practice Efficiency Management for Leaders and
Organizations to Advance Teams
Overall Wellness of Providers
10:15am —-11:05 am Mapping your Practice Medication Adherence & Dr. Kevin Taylor,
Dr. Lukasz Mazur, Synchronized Prescription Trinity Health
University of North Renewals Location: Carolina E
Carolina Dr. Marie Brown, AMA
Location: Carolina A Location: Carolina D

11:05am—-11:15am Break
Location: Carolina C

11:15am -12:05 pm Identifying Interventions Pre-Visit Planning, Pre-Visit
Dr. Lukasz Mazur, Laboratory Testing, & Team
Location: Carolina A Huddles

Dr. Christine Sinsky, AMA
Location: Carolina D
12:05 pm —12:50 pm Lunch
Location: Carolina C

1:00 pm —2:00 pm Developing your Intervention Bellin Approach to Team-Based Care
Dr. Lukasz Mazur Dr. James Jerzak, Bellin Health
Location: Carolina A Location: Carolina D
2:00pm —2:15pm Break
Location: Carolina C
2:15pm —3:15pm Afternoon keynote: Culture of Well-being
Dr. Suja Mathew, Cook County Health
Carolina A
3:30pm —4:30pm Strategies in Interventions in Action

Location: Carolina A

4:30pm —5:30 pm After hours workshop and reception
Location: Carolina C





