
When to Engage Your Teams
A P P E N D I X  B .3 :  F O R M I N G  T H E  T E A M

Below is a chart to help you understand when to engage each team across the 
steps in the digital health implementation process.

CO R E L E A D E R S H I P A D V I S O R Y I M P L E M E N TAT I O N

1 / Identifying a Need 

2 / Forming the Team

3 / Defining Success

4 / Evaluating the Vendor

5 / Making the Case

6 / Contracting

7 / Designing the Workflow

8 / Preparing the Care Team

9 / Partnering with the Patient 

10 / Implementing

11 / Evaluating Success

12 / Scaling

73


