
What are current areas of opportunity at your practice? List all areas of opportunity below.

Select one area of opportunity that aligns with your organization’s strategic priorities.

Now prioritize your areas of opportunity based on pain points and your organization’s strategic priorities.

How might you address this opportunity area if given the resources to do so? 

What are you hoping to achieve? What will success look like?

Idea Prioritization Worksheet
A P P E N D I X  A .2 :  I D E N T I F Y I N G  A  N E E D

If you are considering multiple opportunities to improve, it’s important to review 
and prioritize them based on your organization’s strategic priorities.

Use this resource to help you prioritize and select what area of opportunity you’ll address using digital health technology.




