
Idea Intake Form
A P P E N D I X  A .1 :  I D E N T I F Y I N G  A  N E E D

What areas are most frustrating about your job?

What could we do to make your job easier?

How might you address one of these opportunity areas if given the resources to do so? 

Drawing from your experience with patients, what could we do to make patients’ lives better? 

What’s the most important thing we should do this year?

Use this worksheet to gather feedback from your staff and care team members to 
identify concrete areas where your organization could improve. 




