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Reinventing medical practice: A step-wise
approach to practice transformation
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- Capability to analyze and document value

- Use of HIT - Population management
-Whole person care - Patient & family engagement

- Transparent measuring and monitoring - Quality improvement strategy
- Staff vitality/joy in work - Operational efficiency
- Evidence-based care

- Patient and family engagement
- Care coordination

- Tranparent measuring and monitoring -Team-based care
- Quality improvement strategy - Evidence-based care
- Operational efficiency

- Patient and family engagement - Whole person care
- Population managment

-Transparent measuring and monitoring - Staff vitality/joy in work
- Quality improvement strategy
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